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Introduction
Inter professional relationships in the health care system deal with different healthcare workers working together to; provide the best quality of care for the patients under their care. Many physicians specializing in different areas come together to figure out how to help a patient that is under their care. Inter professional relationships in the healthcare system are important for a number of reasons. One advantage is that patient outcomes are much better when inter professional relationships are involved. There is also the advantage of the optimization of the cost of delivering care and the quality of care provided to the patient. Inter professional relationships work when there is a common problem that is need of a solution. This proposal will focus on the development of an inter professional team to come up with solutions to the problem of delivery of safe and high-quality healthcare to the patients. 
[bookmark: _Toc503529167]Factors that have contributed to the problem
Just like any other problem there is a cause behind the lacking standards in the delivery of safe and high-quality medical care for patients. One such cause is the attitudes that healthcare workers have. For example, a doctor may not be in a position to give a definitive diagnosis to a patient and due to a negative attitude towards inter professional relationship they may dismiss the idea of seeking a second opinion at the expense of the patient (Sears, 2015). Workload could be another cause for the less than standard care provided to patients by healthcare workers. A small healthcare facility could be catering to more patients than they can handle. This leaves the health workers overworked and unmotivated to deliver the best quality care that they can. Staff burnout could be another cause of low-quality care provides to patients in healthcare facilities. Due to unmanageable workloads staff burn out is imminent which makes it more difficult for health care works to deliver good quality healthcare services. 
[bookmark: _Toc503529168]Combinations of factors contributing to the problem
    In some cases, a combination of various factors has contributed to the problem of low-quality care provided to patients. For instance combination of unmanageable workloads for the healthcare workers which inevitably leads to burnout of the staff is a combination that is a major contribution to the problem of low-quality health care. Another combination that further contributes to the problem is staff shortfalls, unmanageable workloads and finally stage burnout. The main reason why healthcare workers have unmanageable workloads is that of the shortfalls in staffing. If there was enough staff then the workloads would be manageable and staff burn out would reduce significantly. 
[bookmark: _Toc503529169]Why an inter professional team is needed to address the problem 
    An inter professional team is required to dress this problem and come up with solutions that ensure healthcare workers provide the best care to their patients. The reason why the team needs to be inter professional is that the healthcare system has multiple professions and they all need to work together to come up with solutions. Also, it is much easier to come up with solutions with the participation of many individuals who are considered the best at what they do. 
[bookmark: _Toc503529170]Who should be on the team and the disciplines team members should come from
    There are a number of professions in the healthcare system that should be given priority when making up an inter professional team to look into the issue of low-quality care provided to patients. Administrators of healthcare facilities ought to be members of this inter professional team because they are in charge of healthcare facilities which makes the quality of services provided by the facility they are in charge of is their responsibility (Grossman,& Valiga, 2016). Nurses, psychiatrists, surgeons and general doctors should also be a part of an inter professional team. All these professionals have insights as to why there is low-quality care provided to patients in the institutions they work and maybe even solutions to the issue. 
[bookmark: _Toc503529171]Knowledge and expertise of each discipline 
    Hospital administrators are in charge of making sure that all activities within a healthcare facility run smoothly. They have knowledge of the causes of the problem which comes from their observation of the healthcare workers as they perform their duties. Hospital administrators are also responsible for dealing with any complaints lodged against healthcare workers by patients. Psychiatrist, on the other hand, could offer solutions maybe towards how to go about the motivation of employees in order to encourage them to give better quality care to their patients. 
[bookmark: _Toc503529172]Effectiveness of a particular leadership in inter professional relationships
    According to Institute of Medicine (U.S.) (2001), the democratic approach to leadership is quite effective when it comes to building and maintaining inter professional relationships. Democratic leadership is participatory in nature which means it requires everyone to make some kind of contribution towards decision making and problem-solving among other issues. Seeking the participation of other healthcare professionals in order to come up with the best course of action for a patient is the best way to build and maintain inter professional relationships. 
[bookmark: _Toc503529173]Effectiveness of that approach in encouraging participation by all team members 
    The democratic approach is all about the participation of everyone which shows that it is an effective method of leadership in the encouragement of everyone’s participation to come up with a solution to the problem of poor quality healthcare. This method ensures that everyone engages and is encouraging the shy and reluctant team members to participate in coming up with a solution. 
[bookmark: _Toc503529174]Strategy for communicating progress 
    There are a number of ways through which an inter professional team can communicate to the executive leadership to keep them updated on the progress. In my opinion, I think an inter professional team ought to develop a scorecard system as a way to keep track of their progress in finding a solution for low-quality healthcare in healthcare facilities. The scorecards ought it be in three copies one to go to the executive leadership, the other one for an inter professional team leader to keep and the third copy for the inter professional team as a whole. This is a perfect way of communicating as it will ensure that no detail is forgotten. 
[bookmark: _Toc503529175]Regular meetings and generation of status reports
    The inter professional team will definitely have regular meetings during which the scorecards will be updated and forwarded to the respective parties who include the executive leadership, the team leader, and the then the rest of the team members. The main reason for the problem is the shortfall in staffing, which if dealt with will do a great deal in improving the quality of healthcare for patients. Thus, the collaborative plan for the solving the problem is to make sure that all the healthcare facilities are optimally staffed to deal with the shortfall which trickles down to unmanageable workloads and burnout of the staff (Farrar, & In Krau, 2015). 
[bookmark: _Toc503529176]Ethical issues that are relevant your proposed solution 
    There are some ethical factors involved in the solution which is handling the staffing shortfall. When it comes to hiring and recruitment professional standards of ethics diversity and inclusion have to be followed. This means that the only determining factors for hiring and recruitment ought to be qualifications and experience of the applicants into the healthcare system. 
[bookmark: _Toc503529177]Address the ethical and economic factors identified as relevant to your plan
In addition, these healthcare workers compensation has to be such that they are content working one job. If the health workers compensation is it enough prompting them to work more than one job they are more than likely to be exhausted and thus not perform their duties optimally which the leads to low-quality healthcare for the patient. 
[bookmark: _Toc503529178]Role as a leader implementing solution proposed
My role as a leader in making sure that the solution proposed is implemented is to coordinate the entire hiring and recruitment process. As a leader, I will delegate responsibilities to the employees in regards to the implementation of the solution. In the words of Loftus, (2013), some of the employees will be responsible for reviewing resumes and will be assigned to conducting interviews of the shortlisted applicants. Other employees will be tasked with orienting the newly hired health workers with the facilities and how they work. 
[bookmark: _Toc503529179]Application of scholar-practitioner model
    The scholar-practitioner model may come in handy when solving the problem of quality care for patients in healthcare facilities. Practitioners may put on their scholar hats and embark on research into the problem and its possible solutions. With the high research skills that scholar-practitioners are equipped with they might just end up finding several recommended solutions for the problem in their research. With a list of recommendations, an inter professional team can then settle on the solution that they decide to be the best fit (Kelly, Vottero, &In Christie-McAuliffe, 2014)
[bookmark: _Toc503529180]Use of theory, research, and published work in conjunction with experience and professional knowledge, in develop strategies to resolve the problem
 As a practitioner in the healthcare system continues to perform their research in relation to finding a solution to the problem of low-quality healthcare in facilities, information from research combined with the experience and the knowledge the practitioners have in their professions are in a better position to come up with strategies that result in an analysis and a resolution of the problem. Theory learned in research can be practically applied to solve the problems.  
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